. ROMANIA-BASED - EU & ANRE COMPLIANT - EPC CONTRACTOR

VOLENEX

Europe's Trusted Energy Partner.
Turnkey EPC, Electrical-Mechanical-Civil Contracting

and technical personnel supply — On-Time Delivery, Full
Documentation.

4 ?O?Aginﬂlim 10+ Years i 100+ & 5+ Countries

EXPERIENCE i SECTOR EXPERIENCE TECHNICAL PERSONNEL PROJECT GEOGRAPHY




02 — PROBLEM STATEMENT

Challenges EPC Firms Face
in Solar Projects

Building large-scale solar plants across Europe demands reliable,
compliant, and technically skilled subcontractors — yet most
EPC firms struggle to find partners who can deliver without

friction.

"Projects stall not because of technology — but because of
talent gaps, compliance failures, and slow mobilisation."”

With increasing EU renewable energy targets and rapid project deployment
timelines, the gap between demand and dependable execution has never been
wider.

Slow Mobilisation

Subcontractors take weeks to
assemble teams, causing costly
project delays from the very first
day.

4

Skilled Labour Shortage

Qualified solar engineers and site
foremen are increasingly scarce
and hard to source across
European markets.

Compliance Gaps

Incomplete documents, HSE
records and certifications risk
project shutdowns and heavy
fines.

Cross-Border Complexity

Work permits, visa processing and
multi-country regulations add
heavy bureaucratic burden to
every project.



03 — SOLUTION OVERVIEW

The Volenex Approach

Volenex delivers a single-source subcontracting solution that
eliminates the coordination chaos of large solar projects. From the first

site survey to commissioning — we own the full execution.

End-to-End Execution
a— Site preparation through commissioning — the complete lifecycle under one
contract.

Ready Technical Teams

Pre-qualified engineers, technicians and technicians — deployable across
Europe with zero delay.

Full Compliance Guaranteed

EU directive HSE certificates, ANRE standards and work permits managed
entirely in-house.

OUR DELIVERY PROCESS

Scope & Mobilisation

Team assembly and site readiness completed within days of contract
signing.

Civil & Structural Works

Foundation, superstructure and fencing — built to spec and on
schedule.

Electrical Installation

Panel mounting, cabling, inverter connections and grid infrastructure.

Commissioning & Handover

Full system tests, compliant transparent documentation tracking and
presentation.



04 — OUR SERVICES

End-to-End EPC
Contra Cti ng SOI Utions From site preparation to commissioning —

complete EPC contracting, delivered.

L EPC Contracting Infrastructure / Superstructure
",,f TURNKEY INSTALLATION g : INFRASTRUCTURE WORKS
- Complete site works from groundbreaking to commissioning — Infrastructure and construction works
- Managed as a single work package — one accountability point - Fencing, road access, drainage and site utilities
- Compatible with all EPC processes and workflows - Built to EU structural and safety standards
Technical Personnel Supply Project Management
i RIGHT PERSONNEL, FAST MOBILISATION m DELIVERY FROM DAY ONE
- Qualified solar engineers, electricians and technicians - Dedicated PM assigned from mobilisation through handover
- Visa, work permit and residence permit managed in-house - Regular reporting and transparent communication

- Field-ready teams deployed within days - Integrated HSE management on every site



05 — WHY VOLENEX

Why Leading EPC Firms

Choose Volenex

@ Focused Expertise

Deep experience in solar, electrical infrastructure
and the energy sector. We can manage the entire

process from plant to grid.

f Fast Mobilisation

Our ready technical team infrastructure means zero
delays at project start. We manage visa and work
permit processes A to Z in-house.

’ Proven Subcontractor Partnership

We supplied personnel and technical support to
major EPC firms for years — we know the sector

dynamics from both sides.

'f Based in Romania

Our local company structure provides advantages in
legal processes, coordination and logistics. Fast
mobilisation across EU, Balkan countries and Turkic

Republics.

Six reasons we are the preferred subcontractor
across Europe.

Y/ EU & ANRE Compliance

Full compliance with Romanian and EU standards
(CE, ANRE). All HSE certificates are complete,
auditable and kept continuously up to date.

Transparent Communication &
Reporting

Regular progress reports and open communication
at every stage of the project. Shared goals, full

visibility.



06 — COLLABORATION MODELS

FIeXi ble co I Ia bo ration M Odels We adapt to your project's needs — choose the

best fit or combine models.

MOST POPULAR

¢ [

Subcontracting Technical Personnel Project-Based
(Sub-Contractor) Supply EPC Support
We take defined work packages from the main We source and supply qualified engineers, Complete project support covering engineering,
EPC contractor, execute them with our field technicians and workers tailored to your project procurement assistance and site execution —
team, and deliver on time. needs, and coordinate them on-site. tailored to specific project requirements.
v' Direct site management with our teams v’ Pre-selected, field-ready personnel v Engineering and technical advisory
v' Direct field execution with our crews v We manage all visa and residence processes v Procurement assistance and logistics
v Milestone-based delivery and reporting v On-site coordination and HSE monitoring coordination
included

v Full site execution capabillity

ACTIVE COVERAGE: ¥ Romania # European Union #® Balkan Countries & Turkic Republics



READY TO MOVE FORWARD?

Let's Build the
Future of Energy
Together

We look forward to receiving your guote request for project-based collaboration

across all of Europe and the Balkan Countries. One call is all it takes.

EMAIL * ROMANIA | TURKEY

A info@volenex.ro + +40735319603 % 490533 590 13 83

VOLENEX @ volenex.ro Zero Delays. Proven Field Team. Full Documentation.



